[image: image1.png]


Georgia Department of Education

Example of Leader KeysSM Analysis Form and Evidence Worksheets


Leader Name: Lloyd McGuire

Position: Principal


School/District: Piedmont M.S./Piedmont
Evaluator Name: Dr. Erskine Phipps
Position: Superintendent

School Year: 2010-2011
Leader KeysSM Analysis Form
	Self-Assessment
	Expected
Performance Level
	Selected Leader KeysSM Standards
	Annual Score

	EM
	PR
	C 5 Monitor and evaluate the implementation of a standards-based curriculum. 
	

	PR
	PR
	SBI 2 Lead others in the use of research-based learning strategies and processes. 
	

	PR
	EX
	DA 3 Analyze data from multiple sources to inform a decision about curriculum, assessment, and instruction. 
	

	PR
	PR
	PL 4 Provide and protect time for job-embedded professional learning, such as mentoring, coaching, feedback, study groups, peer observations, and learning teams.
	

	NE
	EM
	PM/PI 6 Identify and address barriers to leader, faculty, and staff performance.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Standard
	C 5 Monitor and evaluate the implementation of a standards-based curriculum.
	

	Evidence
	Walk-through data collected each nine weeks 
	Date:

	Evidence
	Analysis of walk-through data each nine weeks 
	Date:

	Evidence
	Samples of feedback provided to teachers each nine weeks 
	Date:

	Standard
	SBI 2 Lead others in the use of research-based learning strategies and processes.
	

	Evidence
	Questioning techniques (PL, Monitoring, and Results) 
	Date:

	Evidence
	SMART Goals for students (PL, Monitoring, and Results) 
	Date:

	Evidence
	Student-led summarizers (PL, Monitoring, Results) 
	Date:

	Standard
	DA 3 Analyze data from multiple sources to inform a decision about curriculum, assessment, and instruction.
	

	Evidence
	Analysis of formative assessment data 
	Date:

	Evidence
	Examples of the analysis of student work 
	Date:

	Evidence
	Analysis of benchmark assessment data 
	Date:

	Standard
	PL 4 Provide and protect time for job-embedded professional learning.
	

	Evidence
	Master schedule showing common planning time and schedule of collaborative sessions
	Date:

	Evidence
	Examples of sign in sheets, agendas, and minutes
	Date:

	Evidence
	Examples of short term action plans 
	Date:

	Standard
	PM/PI 6 Identify and address barriers to leader, faculty, and staff performance.
	

	Evidence
	Formative and summative evaluations and PDPs of struggling teachers
	Date:

	Evidence
	Training for custodial staff (safety, use and storage of chemicals, use of equipment)
	Date:

	Evidence
	Conference notes from meetings with APs, teachers, guidance staff
	Date:


Leader KeysSM Evidence Worksheets

Insert selected standards and list sources of evidence that will demonstrate successful implementation. 
Insert date when evidence has been submitted to the evaluator.
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